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PLANS OF HOPE
HOUMA-THIBODAUX PARISH PLANNING

DIOCESAN PLANNING PRIORITY NO. 2: ADULT FORMATION

CHAPTER 11
SECTION 8

HOW? 
Movement and alignment

In 2006 Eric Geiger and Thom Rainer authored  a book entitled Simple Church. For the past 12 years 
it has served as a transformative blueprint for parishes seeking to impact people’s lives. Their concept of 
“simple” is helpful as we understand the importance of movement through the Formation Life Cycle, as well 
as movement through various stages of spiritual maturation.

Here’s what Eric and Thom can teach us.

“Here is the definition for a simple church: A simple church is a congregation designed around a 
straightforward and strategic process that moves people through the stages of spiritual growth. This definition 
has some weight to it. Let’s walk through the definition one phrase at a time. 

“The church is designed. It is not carelessly thrown together. It is not haphazardly planned. The ministry 
does more than ‘just happen.’ It is thought-out. It is structured. It is designed with care. ... The design of the 
church is centered on something.”

“The programs and ministries revolve around something. They are just not plugged into the church 
calendar and brochure. Everything is designed around something. And that something is not a nebulous 
abstract concept. The design for discipleship in a simple church revolves around the process. A simple church 
is designed around a straightforward and strategic process.”

“The process is straightforward. It is not confusing; it is easy to grasp. The leaders know it, and the 
people understand it. The process is intentionally kept simple. It is not lengthened. It does not change every 
few months. The church sticks to the simple process. 

“Complexity is not welcome. More programs are not added to the process. The church rejects the 
multitude of new programs and models offered to it. Since the process is the how, it is also strategic. The 
process is tied to the purpose or vision of the church. The two are closely knitted. The process is built for 
execution, to impact people. It is designed to be sequential so that people may move through the process. The 
process moves people … The simple and strategic process promotes movement. 

“The process flows logically. People are attracted to Christ and the church and then are moved to points 
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How do we help parishioners
move from the shallow waters

to the deep waters?

Movement and alignment

of attachment.”

“The programs are used as tools to promote this movement.”

“And the movement through the straightforward and strategic process has an intentional  
and intended end result.”

“The process moves people through the stages of spiritual growth.”

“The goal is to partner with God to move people through the stages of spiritual growth.”

“Changed lives are the bottom line, the intended end result.”

“Christ formed in people is the goal.”

“A simple church understands that people are at different places in their spiritual journey,  
that spiritual growth is a process. The church is designed to partner with God to move people 
through stages of spiritual growth.” 

“Sadly, most churches miss this truth. They are not simple. They have not designed a simple 
process for discipleship. They have not structured their church around the process of spiritual 
transformation. And they are making little impact.”

— Excerpts from Simple Church by Eric Geiger, page 60-62
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ENTRY POINTS
The shallow end of the pool

• Entry points are easy points of entrance
• We are casting the net wide and attempting to build bridges of trust so that they will take the next step
• Provides a connection to the larger community, provides a safe sense of belonging as the first step
• Is often an entrance into a more committed journey
• These events are designed so that invitations are easily extended

EXAMPLES INCLUDE:
1. Advent and Lent mission
2. Mission trips and pilgrimages
3. Baptismal prep, marriage prep, funerals
4. Bereavement topic night

For example, “Dealing with grief during the holidays”
5. Couples night, couples retreat
6. Men’s retreat, women’s retreat, etc.
7. Alpha 

NOT AN END IN ITSELF
• Entry points are designed to move people

from the shallow end of the pool
to the gradually deeper, but not deepest, water

HOW MIGHT THE FORMATION LIFE CYCLE LOOK IN THESE OPPORTUNITIES? 
• CONNECT Often an invitation
• ENCOUNTER Often initial encounter with God’s love
• CONVERSION An opportunity to take the next step in commitment
• GROW Often growing in initial interior awareness of Christ and personal relationship 
• MISSION A basic level sharing about their experience

WHAT’S NEXT? WHERE DO WE WANT PEOPLE TO “MOVE” AFTER THE ENTRY POINT? 

Movement and alignment
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SMALL GROUPS
Moving towards depth

• Journeying with a few others in a more intentional way
• Space for more substantial discussion 
• Integration to real life circumstances
• “How does this apply to my life?”
• Provides accountability
• Prime environment for healing and growth
• Cultivating an authentic community of communities

SETTING THEM UP FOR SUCCESS
• The greatest chance for people to experience real and substantial spiritual growth often begins with 

getting involved in a small group.
• The parish is meant to be a place where we have a sense of community.
• We cannot possibly know and journey deeply with all parishioners that come to Mass on Sunday. 
• However, we can know and journey deeply with seven or eight people. 
• Small groups provide an opportunity for that to happen.
• The aim of intentional discipleship in a parish often begins with helping parishioners connect with 

a small group.   

HOW MIGHT THE FORMATION LIFE CYCLE LOOK IN THESE OPPORTUNITIES? 
• CONNECT Relationships on a deeper, more consistent level, commitment to one another
• ENCOUNTER Opportunity for deeper levels of encounter;       

 now on a day to day basis, I learn to find Him in everyday life
• CONVERSION Conversion takes root by way of accountability and commitment
• GROW I learn more, grounding my experience of God in something beyond feelings 
• MISSION Small group discussion teaches me to share my experience of God on a deeper level 

WHAT’S NEXT? WHERE DO WE WANT PEOPLE TO “MOVE” AFTER THE ENTRY POINT? 

Movement and alignment
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1:1 OR 1:3 MENTORING
The deep end of the pool

• Natural next step for those in a small group who hungry for more
• Ideal next step for someone ready to start learning how to disciple others
• Deepest level of accountability and support in the journey of faith
• Will have the greatest impact on a parish

IT’S WHAT JESUS DID
• Jesus chose the Twelve. 
 But, He also often called aside Peter, James and John.
 They had more personalized formation. 
• Jesus was forming and equipping them 
 in a very particular way.
• 1:3 or 1:1 mentoring is essentially the same thing, 
 realizing that investing time deeply into a few
 will yield much fruit.
• Ultimately, discipleship is able to be sustained when there are some who are equipped 
 to disciple others in a more intentional way.
• Parishioners who are open to and ready for this level of formation are being equipped
 to be a “disciple maker”

HOW MIGHT THE FORMATION LIFE CYCLE LOOK IN THESE OPPORTUNITIES? 
• CONNECT Aware of what’s needed for me to connect and on my own 
  sustain those connections
  Helping other people find connections,
  sharing deeper interior experience with a few 
  (spiritual director, Confessor, mentor)
• ENCOUNTER Experiencing daily encounter through daily prayer life and interior awareness 
• CONVERSION Exercising the discipline of daily examen and examination 
• GROW Refining docility and cooperation with the Holy Spirit within charisms, 
  and the normal practice of ongoing learning and formation 
 • MISSION Growing in way of life with Jesus in my vocation, occupation, 
  and relational areas of life

WHAT’S NEXT? WHERE DO WE WANT PEOPLE TO “MOVE” AFTER THE ENTRY POINT?
I begin to make other disciples

Movement and alignment
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“In a relay race the most important part of the race are the handoffs. Four runners are on the same 
team, and each runner’s speed is crucial but not nearly as crucial as the handoffs. Relay races are won or lost 
at the handoffs. Sometimes the teams with the best runners lose, and teams with the best handoffs win. You 
have seen it. A team is out in the lead, and then someone drops the baton during a handoff. And the team 
loses. The handoffs are that important. Movement is about the handoffs.”

“Movement is what happens in between the programs. Movement is how someone is handed off from 
one level of commitment to a greater level of commitment. How a church moves someone from (an entry 
point) to a small group is movement. How a church is designed to move a person from being an observer to 
being a contributor is movement.”

“Sadly, most churches are like poor relay teams. Instead of caring about the handoffs, they are 
preoccupied with the programs. They pay little attention to how people are moved to greater levels of 
commitment. They ignore what happens between the programs. Simple churches pay attention to the 
handoffs. They have grasped the truth that assimilation effectiveness is more important than programmatic 
effectiveness.”

“The vibrant churches we studied have a simple process that produces movement, a process that 
facilitates the hand-offs. The programs in these churches are tools used to promote movement. The leaders 
focus on what happens in between the programs as much as they do the programs. Our research confirms that 
movement is an essential design element in a simple church. According to the data, vibrant and growing 
churches have already recognized the importance of movement.”

“Winning teams excel in the handoffs, and so do simple churches. They are experts in designing a simple 
process that produces movement. To implement the movement element, church leaders must take a fresh 
look at the weekly church calendar and the regularly scheduled programs. All programs must be placed in 
sequential order along the ministry process. This is what creates movement in a ministry process.”

— Excerpts from Simple Church by Eric Geiger, page 74

Movement and alignment
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EXAMPLE 1
MARRIAGE PREP

THE ENTRY EXPERIENCE IS ...
They come to us for marriage prep.

Through WITNESS TO LOVE 
they feel connected to another couple.

EXAMPLE 1
MARRIAGE PREP

 “MOVING” DEEPER ...
Their mentor couple is trained

to invite them to a parish DATE NIGHT
They feel connected to more couples.

EXAMPLE 1
MARRIAGE PREP
“MOVING” DEEPER ...

They attend the parish COUPLES RETREAT.
They meet even more couples.

They leave interested in a SMALL GROUP.

EXAMPLE 1
MARRIAGE PREP

ONGOING SMALL GROUP FORMATION
They are growing past the wedding.

The SMALL GROUP anchors them.
They feel connected to the parish.

Perhaps, one of them is ready for more.

EXAMPLE 1
MARRIAGE PREP

1 ON 1 DISCIPLESHIP MENTORING
They begin meeting weekly 

with a trained “disciple maker”
so that they can be a “disciple maker”.

EXAMPLE 2
FUNERAL

THE ENTRY EXPERIENCE IS ...
They come to us to plan a funeral.

Through the parish BEREAVEMENT TEAM 
they feel connected to people who care.

EXAMPLE 2
FUNERAL

 “MOVING” DEEPER ...
They receive a personal invitation to
a TOPIC NIGHT designed to help them.

They feel connected to others like them.

EXAMPLE 2
FUNERAL

“MOVING” DEEPER ...
They participate in GRIEF TO GRACE.

They meet even more parishioners.
They leave interested in a SMALL GROUP.

EXAMPLE 2
FUNERAL

ONGOING SMALL GROUP FORMATION
They are growing through their grief.

The SMALL GROUP anchors them.
They feel connected to the parish.

Perhaps, one of them is ready for more.

EXAMPLE 2
FUNERAL

1 ON 1 DISCIPLESHIP MENTORING
They begin meeting weekly 

with a trained “disciple maker”
so that they can be a “disciple maker”.

Movement and alignment
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EXAMPLE 3
ALPHA

THE ENTRY EXPERIENCE IS ...
They hear about ALPHA from the pulpit,

or they receive a personal invitation. 
They feel comfortable and are open.

EXAMPLE 3
ALPHA

 “MOVING” DEEPER ...
They agree to serve the next ALPHA group.

It’s easy, behind the scenes stuff.
They stay connected to people they trust.

EXAMPLE 3
ALPHA

“MOVING” DEEPER ...
They serve another ALPHA group,

this time with a bigger role.
They now trust the Church, the parish. 

EXAMPLE 3
ALPHA

ONGOING SMALL GROUP FORMATION
They are growing in confidence.
The SMALL GROUP anchors them.

They feel connected to the parish.
Perhaps, one of them is ready for more.

EXAMPLE 3
ALPHA

1 ON 1 DISCIPLESHIP MENTORING
They begin meeting weekly 

with a trained “disciple maker”
so that they can be a “disciple maker”.

EXAMPLE 4
ADVENT MISSION

THE ENTRY EXPERIENCE IS ...
They attend the parish ADVENT MISSION.

The ADVENT MISSION is designed 
to get them using REJOICE! through Advent.

EXAMPLE 4
ADVENT MISSION
 “MOVING” DEEPER ...

The pastor encourages
 REJOICE! small groups for Advent:

Families? Men’s? Women’s? Couples?

EXAMPLE 4
ADVENT MISSION
“MOVING” DEEPER ...

The pastor encourages the same
small groups during Lent,
using JOURNEY TO JERUSALEM.

EXAMPLE 4
ADVENT MISSION

ONGOING SMALL GROUP FORMATION
Some groups commit to meeting more.

The SMALL GROUP anchors them.
They are growing.

Perhaps, one of them is ready for more.

EXAMPLE 4
ADVENT MISSION

1 ON 1 DISCIPLESHIP MENTORING
They begin meeting weekly 

with a trained “disciple maker”
so that they can be a “disciple maker”.

Movement and alignment
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ANSWER THESE QUESTIONS
BEFORE SOMETHING GETS PUT ON THE CALENDAR

 
1. Why are we doing this? (Known as Event A)
2. Who is the audience: Committed parishioners? Sunday only? Periphery? 
3. Why are they the target audience?

4. What is going to happen immediately after the event? (Known as Event B)
5. If there is no Event B why did we do Event A?
6. How is Event A connected to Event B? 
7. What bridges are necessary to get from Event A to Event B?

8. When are doing this?
9. Why are we doing it now?
10. How does the date of Event A feed Event B?

11. Who is responsible?
12. Why are they responsible?
13. How are we promoting Event A?
14. How are the homilies themselves supporting Event A?
15. What’s competing with promotion as we are promoting Event A?
16. How are we promoting Event B when conclude Event A?

17. How are we gauging success?
18. What is the evidence of success?
19. When we are planning the details for Event A?
20. When we are planning the evaluation of Event A?

Movement and alignment
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JANUARY 2019
19 DATE NIGHT. Couples date night, childcare included. Invite them to couples one-day retreat.

FEBRUARY 2019
13 Orientation meeting for all Art of Living pilot groups
16 ONE-DAY COUPLES RETREAT. Childcare included, ends with another date night. 
 Invite them to consider being in a Lent “prayer” group with 2 or 3 other couples.
21-23 PRE-LENT MISSION. Designed to facilitate “encounter” and intrigue parishioners into Lent “prayer” groups

MARCH 2019
6 ASH WEDNESDAY
 • Art of Living pilot groups, week 1. Kick-off Lent together.
 • Evening Holy Hour to facilitate “encounter” and kick-off Lent “prayer” groups.
  (Lent prayer groups. Parishioners commit to using a prayer resource as their Lenten penance.
  Small groups meet once a week to talk about their prayer. “Soft” introduction to small groups.)
10-16 1ST WEEK OF LENT
 • Art of Living pilot groups, week 2. Meeting date to be determined by group.
 • Lent “prayer” groups meet off campus. Meeting date to be determined by group.
17-23 2ND WEEK OF LENT
 • Art of Living pilot groups, week 3. Meeting date to be determined by group.
 • Lent “prayer” groups meet off campus. Meeting date to be determined by group.
24-30 3RD WEEK OF LENT
 • Art of Living pilot groups, week 4. Meeting date to be determined by group.
 • Lent “prayer” groups meet off campus. Meeting date to be determined by group.

APRIL 2019
31-6 4TH WEEK OF LENT
 • Art of Living pilot groups, week 5. Meeting date to be determined by group.
 • Lent “prayer” groups meet off campus. Meeting date to be determined by group.
7-13 5TH WEEK OF LENT
 • Art of Living pilot groups, week 6. Meeting date to be determined by group.
 • Lent “prayer” groups meet off campus. Meeting date to be determined by group.
13 Art of Living pilot groups one-day retreat
14-21 HOLY WEEK
21-27 Art of Living pilot groups, week 7. Meeting date to be determined by group.

MAY 2019
1 Meeting of all “leaders” of Art of Living pilot small groups and Lent prayer groups. Encourage groups 

to gather for a meal once a month.

EXAMPLE CALENDAR FOR ADULT FORMATION

Notice how the timing of the
January date night “fed”
the February retreat so that
they would be ready for 
small groups in Lent.
 Also, notice how the timing
   of the pre-Lent mission fed
               small groups

Movement and alignment
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JUNE 2019
6-10 MISSION TRIP. Five-day mission trip to Kingston, Jamaica with the Missionaries of the Poor
22 Reunion of all those on the mission trip. Commit six-week, post mission trip small group.

JULY 2019
10 Mission trip small group, week 1
17 Mission trip small group, week 2
20 DATE NIGHT. Couples date night, childcare included. Invite to ACTS retreat
24 Mission trip small group, week 3
31 Mission trip small group, week 4. Invite to ACTS retreat.

AUGUST 2019
7 Mission trip small group, week 5
14 Mission trip small group, week 6
16-18 ACTS RETREAT (hosted by the parish or in collaboration with neighboring parishes)
21 CAST THE VISION. Meeting of participants of Lent prayer groups, mission trip participants, 
 and ACTS retreat participants. Cast vision for Art of Living small groups.
28 Formation of small group leaders and hosts for Art of Living small groups, night 1

SEPTEMBER 2019
4 Formation of small group leaders and hosts for Art of Living small groups, night 2
11 Formation of small group leaders and hosts for Art of Living small groups, night 3
18 Formation of small group leaders and hosts for Art of Living small groups, night 4
22-28 Art of Living small groups, week 1. Meeting date to be determined by group.

OCTOBER 2019
29-5 Art of Living small groups, week 2. Meeting date to be determined by group.
6-12 Art of Living small groups, week 3. Meeting date to be determined by group.
12 DATE NIGHT. Couples date night, childcare included. Invite them to couples one-day retreat.
13-19 Art of Living small groups, week 4. Meeting date to be determined by group.
20-26 Art of Living small groups, week 5. Meeting date to be determined by group.

NOVEMBER 2019
27-2 Art of Living small groups, week 6. Meeting date to be determined by group.
2 Art of Living one-day retreat (All groups gather together at Lumen Christi)
3-9 Art of Living small groups, week 7. Meeting date to be determined by group. Invite to ACTS retreat.
9 ONE-DAY COUPLES RETREAT. Childcare included, ends with another date night. 
 Invite them to consider being in an Advent “prayer” group with 2 or 3 other couples.
15-17 ACTS RETREAT (hosted by the parish or in collaboration with neighboring parishes)
20 Meeting of ACTS retreat participants. Cast vision Advent small groups.

DECEMBER 2019
2-4 ADVENT MISSION. Designed to facilitate “encounter” and intrigue parishioners into Advent “prayer” groups
8-14 Advent “prayer” groups meet off campus. Meeting date to be determined by group.
15-21 Advent “prayer” groups meet off campus. Meeting date to be determined by group.

Notice how the timing of the mission trip “feeds” the ACTS retreat and how the timing of the ACTS retreat “feeds” Art of Living small groups.
 Notice the timing of October         and November couples   
    ministry feeds them 
                 into Advent’s
           small groups

Movement and alignment


